
Q1: TITLE OF CASE STORY

Knowledge beyond borders (Original Spanish)

Q2: CASE STORY ABSTRACT

The IDB has established a training program in integration and trade as part of the implementation of its 
strategy of integration to impart specific technical knowledge both public and private entities that introduce and 
sustain reforms that support integration through the implementation of trade agreements, facilitation and trade 
security, promotion of exports and attraction of investments and the integration infrastructure in which content 
in e-learning, communities of practice, and courses are offered to acquire and reinforce knowledge.

Q3: LONG DESCRIPTION OF THE CASE STORY

Eduardo Escobar crosses with its cargo of containers regularly the frontera El Amatillo between El Salvador 
and Honduras. Over two hundred carriers do the same every day after over five hours of waiting to make all 
the arrangements in stifling heat and humidity, which also affect its load. However, Eduardo and other carriers 
waiting is reduced dramatically with the new transit international goods (TIM) allowing Eduardo to fit more trips 
a week, increasing the incomes of your family, while considerably reducing their spending on fuel, truck 
emissions and losses of some of its high temperatures and humidity. In fact, Roberto Álvarez, another Central 
American carrier, or lower your truck in El Amatillo, only wait 7-8 minutes, and continues its journey thanks to 
the TIM that countries of Mesoamerica have begun to introduce in the footsteps of border with IDB support.

What a dramatic change possible? First, the Customs authorities of the countries of Mesoamerica had to 
agree to adopt the TIM and cooperate to run this sophisticated system of transit without papers; then had to 
obtain financing for the purchase of computer equipment, the redesign of processes and the adequacy of the 
checkpoint; and finally, had to make sure the employees of customs and other trade entities know operate and 
transport companies use it thanks to the specialized training offered by the IDB.

But delays are not only produced in the border crossings. Before moving goods from one country to another, 
there to perform various procedures with high administrative costs for public entities and businesses. As well 
as the time of waiting at border crossings, these costs can be reduced thanks to the unique Windows foreign 
trade (VUCE), many countries in the region are introduced with the support of the IDB.
Chile VUCE runs from 2013 and is expected to reduce the costs of processing by 50 percent. With more than 
1.4 million commercial transactions a year, the savings will be considerable. Companies like AGROSUPER, 
which exports 800 containers of chickens per month, can reduce costs significantly if you use the VUCE online 
instead of doing paperwork in 19 public services and "seven or eight papers that cost a lot of money in staff, 
time and errors", according to Claudio Rioseco, Operations Manager. Despite its current stagnation, 
international trade not only increased in volume in recent decades, but also in complexity because goods are 
produced increasingly in factories synchronized in different countries, which require speed and safety in 
commercial proceedings. These growing demands of international trade and the need for modernization of 
processes to deal with them presents a major challenge for the countries of the region: the massive training of 
public officials and private users to adapt and take advantage of the new opportunities offered by international 
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public officials and private users to adapt and take advantage of the new opportunities offered by international 
trade.

The IDB established in 2012 a training program on integration and trade to provide very specific technical 
knowledge to staff of public and private entities that introduce and sustain reforms that they support integration 
through the implementation of trade agreements, facilitation and trade security, promotion of exports and 
attraction of investments and infrastructure integration, which "are content to acquire and reinforce 
knowledge", explains Julia Aceves from the tax administration of Mexico service.

At the end of 2014, IDB had trained over 100 courses to more than 3,000 public and private foreign trade 
specialists. 85 per cent of the participants, a little more than half are women, successfully complete their 
courses. 
To obtain the certificate, participants spend about 15 hours a week to carry out readings, exercises, participate 
in forums and examinations under the supervision and support of tutors specialists on the subject, participants 
and the director of the course coordinators. The program has certified through INDES to more than 100 
experts in international trade as guardians, who taught the different modules of courses. 

In Peru, for example, "the IDB trained to 100 per cent of the officials of the VUCE, which contributed to the 
saving of US$ 70 per transaction, representing a cumulative savings of $11 million in 2014", according to Abel 
Chaupis, Coordinator of the VUCE in the Ministry of foreign trade and tourism of Peru. With the course of the 
TIM, the IDB will have trained more than 100 implementors of the system in Mesoamerica and offers training 
to its users with a next-generation, available for carriers such as Eduardo Escobar MOOC. 

In addition to virtual courses tutored and face to face, the IDB offers MOOCs on the platform 
www.connectamericas.com for users of the private sector, especially for SMEs, and in 2015 in edX, a 
consortium of universities led by Berkeley, Harvard, MIT and Texas. Also, communities of practice are being 
established to continue supporting implementers to share their knowledge and experiences when 
implementing the topics of the courses. "The extensive use of virtual media has been a novelty for participants 
of these entities," explains Jeovanny happy, responsible for the program of the operator economic authorized 
Customs of Dominican Republic.
Thanks to this wide range of courses and communities of practice to serve our customers, the IDB has failed 
to articulate a partnership with multilateral agencies such as the International Trade Centre, the World 
Customs Organization, the World Trade Organization, subregional institutions in LAC and educational partners 
of the Bank as the INDES and INTAL. This program has also attracted to the donors of the Fund (RIIF) 
integration and the Fund aid for Trade, with its resources make possible this effort to empower the public and 
private sectors to benefit from regional and global integration.
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Q4: Please add here web links to project/programme materials.

Testimony of Eduardo Escobar: https://www.youtube.com/watch?v=7oxpjtw0IaQ

 Video on TIM: https://www.youtube.com/watch?v=7oxpjtw0IaQ

 Video on the Single Window for Foreign Trade: https://www.youtube.com/watch?v=vOhcpQZN7yU

 IDB Publication Factories Synchronized: http://www.fabricas-sincronizadas.com/

 Publication on the Training Program on Integration and Trade: 
http://publications.iadb.org/handle/11319/6425?locale-attribute=en

 List of courses Training Programme on Integration and Trade: http://www.iadb.org/es/indes/cursos-en-
integracion-y-comercio,7785.html

 Testimony of Julia Aceves: http://www.youtube.com/watch?v=9oZ95ZnkWrU

 Portal EDX https://www.edx.org/

 Gateway Communities of Practice Program: http://kp.iadb.org/comunidades-comercio-
integracion/es/Paginas/Home.aspx

Q5: YOUR CONTACT DETAILS
Name: Joaquim Tres Viladomat
Ministry/Institution/Organization: Interamerican Development Bank
Country: United States of America
Email Address: jtres@iadb.org

Q6: FUNCTION Other (please specify) Multilateral organization

Q7: FUNDING PARTNER Tick the appropriate
box(es)

Bilateral donor, Multilateral organization,

South-South partner

Q8: Additional information

The Capacity Building Program on Integration and Trade is possible thanks to the collaboration of multilateral 
organizations such as the International Trade Centre, the World Customs Organization, the World Trade 
Organization, other subregional institutions in Latin America and the Caribbean and educational partners Bank 
as INDES and INTAL. The program receives funding from donors Integration Fund (Regional Infrastructure 
Integration Fund) (Canada, Colombia, Mexico, Spain and the United States) and Fund Aid for Trade (Canada, 
Chile, Switzerland and the UK), with its resources make this effort possible to train the public and private 
sectors to benefit from regional and global integration.

Q9: START DATE OF PROJECT/PROGRAMME 2012
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Q10: STATUS OF PROJECT/PROGRAMME On-going

Q11: DURATION OR, IF ON-GOING, EXPECTED
DURATION OF PROJECT/PROGRAMME

3-5 years

Q12: COST OF PROJECT/PROGRAMME Between US$1 million and US$5 million

Q13: Additional information Respondent skipped this
question

Q14: TYPE OF FUNDING FOR
PROJECT/PROGRAMME

Grant

Q15: PROJECT/PROGRAMME TYPE Regional

Q16: SINGLE COUNTRY/CUSTOMS TERRITORY Respondent skipped this
question

Q17: REGION(If the region does not appear in the
drop down menu, please enter manually.)

Other (please specify)
IDB borrowing member countries of Latin America
and the Caribbean

Q18: MULTI-COUNTRY(Enter all countries or customs territories)

The program is open to all IDB borrowing member countries
 http://www.iadb.org/es/paises/seleccione-un-pais,1000.html
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Q19: CASE STORY FOCUSTick the appropriate
box(es)

REDUCING TRADE COSTS FOR
MERCHANDISE GOODS
,

REDUCING TRADE COSTS FOR SERVICES

Q20: HOW SUCCESSFUL WAS THE
PROJECT/PROGRAMME Tick the appropriate
box(es)

Very successful

Q21: WHAT WERE THE OUTPUTS OF THE
PROJECT/PROGRAMME Tick the appropriate
box(es)

Officials trained

Q22: Additional information(maximum 300 words)

The program trained 100 percent of officials of the Single Window for Foreign Trade in Peru, which contributed 
to savings of $ 70 per transaction, which in 2014 accounted for a total of US $ 11 million savings.

Q23: WHAT WERE THE OUTCOMES OF YOUR
PROJECT/PROGRAMMETick the appropriate
box(es)

Other (please specify)
The Program provides support for specific
programs of trade facilitation and the Single
Window for Foreign Trade, the International
Transport of Goods, the AEO, etc, which in turn
have the results described in the preceding
paragraphs.

Q24: Additional information(maximum 300 words) Respondent skipped this
question
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Q25: WHAT WERE THE IMPACTS OF THE
PROJECT/PROGRAMMETick the appropriate
box(es)

Other (please specify)
The Program provides support for specific
programs of trade facilitation and the Single
Window for Foreign Trade, the International
Transport of Goods, the AEO, etc, which in turn
have implications described in the preceding
paragraphs.

Q26: Additional information(maximum 300 words) Respondent skipped this
question

Q27: LESSONS LEARNT Tick the appropriate
box(es)

Importance of good project design,

Importance of alignment with national priorities ,

Importance of alignment between different
development partners in programming
,

Importance of agreeing clear project
implementation responsibilities
,

Importance of agreeing clear project monitoring
and evaluation process and procedures
,

Importance of agreed accountability frameworks,

Importance of attention to long-term
sustainability
,

Importance of political will and commitment by
project partner

Q28: Additional information(maximum 300 words) Respondent skipped this
question

Q29: PROJECT OR PROGRAMME MONITORING
AND EVALUATION FRAMEWORK Tick the
appropriate box(es)

M&E framework used,

Simple before and after comparison,
Other (please specify)
Impact evaluation of the current program.
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